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After wildfires devastated over 16,000 structures earlier this year, Los Angeles faces a
massive rebuilding challenge. Delays, stalled permits, and project hesitations are slowing
recovery efforts, raising concerns among developers and homeowners alike.

The city’s recovery was expected to begin swiftly following January’s destructive fires, but
the road to rebuilding has proven more difficult than anticipated. Real estate professionals
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and developers are encountering significant obstacles, from scheduling disruptions to
complications with site inspections. What began as a natural disaster has now become a
prolonged infrastructure crisis.

Brock Harris, a local real estate agent actively working with developers, describes the
atmosphere as “uncertain and tense.” He noted a marked slowdown in progress, with
contractors increasingly hesitant to commit to new projects amid logistical concerns.
“There’s an added layer of complexity that’s holding things back,” Harris said.

Developers have begun taking subtle measures to avoid unnecessary attention to their job
sites. In some cases, they’ve removed signage, shifted materials off public streets, and
limited visibility moves intended to keep projects moving quietly without drawing added
scrutiny or bureaucratic delay.

These site-level adjustments speak to broader concerns about efficiency and risk
management. With construction timelines tightly coordinated, even small setbacks, missed
deliveries, delayed inspections, or uneven crew availability can cause costly overruns. For
smaller developers, these issues cut into already narrow margins, making some projects
financially unsustainable.

Los Angeles was already under pressure before the wildfires, with housing demand
significantly outpacing supply. According to urban planning experts, the city needs tens of
thousands of new housing units to meet demand by mid-2026. The recent fires have only
intensified that urgency.

Yet rebuilding progress has been slower than expected. In unincorporated areas of Los
Angeles County, only 90 out of 1,207 applications for rebuild permits had been approved
six months after the disaster. In the Palisades region, just 70 of 360 applications had been
processed. These numbers point to a sluggish permitting process that’s creating
bottlenecks at the worst possible time.

Developers are responding by pulling back. Some are choosing to work only with existing
properties rather than pursue new builds. Others are leaving the area entirely in search of
more predictable conditions. “I’ve heard clients say they’ll just wait it out,” Harris noted.

The result is a rebuilding effort that’s stalled before it’s truly begun. Without structural
changes to how projects are approved, supported, and protected, Los Angeles risks turning
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a temporary disaster into a long-term housing crisis. The city’s ability to recover now
depends not only on funding or willpower but on cutting through the red tape that continues
to stand in the way.
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