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Pakistan’s power distribution companies have overcharged electricity consumers by a
staggering Rs244 billion, raising concerns over billing transparency and regulatory
oversight.

Power distribution companies (DISCOs) across Pakistan have come under scrutiny after it
was revealed they overcharged consumers by a staggering Rs244 billion. This alarming
figure has raised serious concerns about transparency and accountability in the country’s
power sector.
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The information surfaced through audits and performance reviews carried out by the
authorities. These reviews showed that consumers were billed beyond what they actually
consumed or owed, leading to excess payments amounting to hundreds of billions of
rupees. While power companies have long struggled with inefficiencies, theft, and
transmission losses, this discovery has amplified public frustration over inflated electricity
bills.

Many Pakistani households and businesses are already burdened by high energy costs, and
the revelation of overbilling has only worsened the public’s trust in the power system.
Consumers have frequently complained about discrepancies in their electricity bills, but few
expected the extent of overcharging to reach such levels. The financial pressure from these
excess charges has especially impacted lower-income groups and small businesses, who
are already dealing with the economic stress of inflation and rising living costs.

Industry experts argue that weak regulatory oversight is a key reason behind this
malpractice. The National Electric Power Regulatory Authority (NEPRA), responsible for
monitoring the performance of DISCOs, is now under pressure to address these
irregularities. Analysts suggest that poor governance and outdated billing systems within
the DISCOs have allowed these practices to go unchecked for years.

Calls are growing for a thorough investigation into the matter. Consumer rights groups and
lawmakers are urging the government to hold responsible officials accountable and return
the overcharged amounts to the affected customers. There is also increasing demand for
reforms in the power sector to ensure fair billing practices and better service delivery.

In response to the growing backlash, some DISCOs have reportedly pledged to improve
transparency and accuracy in their billing processes. However, many believe that only
systemic changes, including technology upgrades and stricter regulatory controls, can
prevent such large-scale overbilling from happening again.
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