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State Department Layoffs Hit Trump’s Core
Diplomatic Strategies
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A recent round of over 1,300 layoffs at the U.S. State Department,

including civil and Foreign Service roles, has cut deep into areas central
to President Trump’s second-term agenda, such as intelligence, energy
diplomacy, and China policy. Proponents argue the cuts modernize
operations and reduce bureaucracy, while critics warn they erode

America’s global standing.



In a bold reorganization authorized by Secretary of State Marco Rubio,
the State Department eliminated more than 1,300 positions, reshaping
key diplomatic priorities. The downsizing reached analysts focused on
intelligence, visa fraud, China, Russia, and Eastern Europe, along with
specialists promoting U.S. fossil fuel interests abroad. These decisions
appear at odds with the objectives Trump outlined for a second term:

bolstering energy exports and countering Chinese influence.

Officials defended the reductions as essential to streamlining
government. Deputy Secretary Michael Rigas told lawmakers the
department had grown bureaucratic and that necessary cuts would
sharpen its effectiveness. Spokesperson Tammy Bruce emphasized that
operations had ballooned unchecked, asserting the reorganization was
not about firing individuals, but about eliminating redundancy and

improving responsiveness.

However, experienced diplomats and legislators raised alarms. A former
intelligence officer revealed that crucial analysis tasks were shifted to
under-equipped offices, warning, “The American people aren’t getting all
of the facts.” Another veteran, dismissed from energy diplomacy, noted,
“They got rid of all the energy experts who would promote oil and gas

sales overseas,” undermining stated U.S. policy.

Cuts also stretched to consular operations, with over 100 Bureau of
Consular Affairs staff losing their posts. These losses threaten to slow
passport and visa processing, an essential service both for Americans
abroad and international visitors, potentially complicating Trump’s

broader “America First” trade and tourism ambitions.



Bipartisan scrutiny was intensified during recent Congressional hearings.
Rigas was sharply challenged by Democratic Senator Cory Booker, who
stated, “| don’t trust you, Mr. Rigas. Your statements lack veracity,” and
accused him of misleading legislators on the depth and impact of the
changes. Former diplomats cautioned that diminishing institutional
knowledge might embolden rivals, especially China, at a time when the

U.S. is perceived to be retreating from its global role.

Still, Rubio maintains that the department is not retreating from world
affairs. He argues that the restructuring is a strategic recalibration
designed to realign American diplomacy with economic priorities and
alliance-building efforts. Whether this leaner, re-focused department
strengthens or weakens America’s position remains to be seen, but the

stakes for U.S. foreign policy could not be higher.



