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Chief of Army Staff General Upendra Dwivedi has described Operation Sindoor as an
example of rare “political clarity” enabling precise military execution, comparing the mission
to a strategic game of chess. Speaking at the Indian Institute of Technology (l1T) Madras,
General Dwivedi said the operation reflected the complexity of modern conflict, where
decisive leadership and careful planning are essential to achieving objectives in the so-

called grey zone of warfare.
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While details of Operation Sindoor remain largely classified, the Army Chief's remarks
offered a rare public insight into the high-level decision-making that shaped its execution.
“In military operations, much like in chess, every move must anticipate the adversary’s
counter-move,” General Dwivedi said. “Operation Sindoor was an exercise in strategic
foresight, made possible by a clarity of political intent that is not always present in such

situations.”

The grey zone, a term used in defense strategy to describe activities that fall between
peace and open warfare, has become increasingly significant in modern geopolitics.
According to General Dwivedi, Operation Sindoor was designed to operate within this
space, leveraging intelligence, strategic positioning, and controlled escalation to achieve

India’s objectives without triggering a wider conflict.

Although he did not elaborate on the specific targets or outcomes, the Army Chief
emphasized that the operation was conducted with “calibrated precision” and relied on
close coordination between the military and civilian leadership. “Political clarity provided
the framework, but it was the adaptability of our forces that ensured the mission’s success,”
he added.

Defense analysts note that General Dwivedi’'s comments appear intended to highlight the
importance of civil-military synergy in complex operations. In recent years, India’s armed
forces have increasingly focused on integrating political directives with battlefield tactics to

enhance strategic effectiveness.

The speech comes amid heightened public interest in Operation Sindoor, which has been
mentioned in both domestic and international discussions but remains shrouded in official
secrecy. Earlier this week, opposition leaders in the INDIA bloc called on Prime Minister
Narendra Modi to address alleged U.S. claims related to a ceasefire during the operation,

further fueling political debate around the mission.

At II'T Madras, General Dwivedi used the opportunity to speak not only about Operation
Sindoor but also about broader lessons for India’s defense posture. He urged students and
faculty to consider how emerging technologies, cyber capabilities, and artificial intelligence
could redefine warfare in the coming decades. “Future battles will not be fought solely on
land, sea, or air, but instead, they will extend into the digital realm, and our readiness must

reflect that reality,” he said.
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General Dwivedi also stressed the importance of adaptability, critical thinking, and
leadership in both military and civilian contexts. Drawing again on the chess analogy, he
noted that success in strategy often depends on thinking several steps ahead, maintaining

flexibility, and knowing when to seize opportunities.

The Army Chief’'s remarks were met with strong interest from the audience, with several
attendees asking questions about India’s evolving defense strategies. While he refrained
from divulging operational specifics, General Dwivedi reiterated that India’s military remains
prepared to respond to a range of challenges with the same level of precision and discipline

demonstrated in Operation Sindoor.

With Operation Sindoor continuing to be a subject of both strategic analysis and political
debate, the Army Chief's emphasis on “political clarity” may signal an effort to frame the
mission as a model for future military decision-making in complex and uncertain

environments.
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