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A married couple once buried in S40,000 in annual losses now owns a real estate portfolio
worth over S11 million, spread across 18 properties. Their story is a striking example of how

calculated risk-taking and financial discipline, not government handouts, can still pave the

path to long-term prosperity in today’s economy.

Michael and Nicole Kowalczyk’s transformation didn’t come easy. Just a few years ago, they

were in financial free fall. Despite owning eight properties at the time, their investments were
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costing them more than they were earning, and Nicole was pregnant with their first child.

With pressure mounting, they were on the verge of selling everything.

Michael, now 35, began his property journey at age 21 while working as an apprentice
electrician and picking up shifts at a cinema. He kept living with his parents and saved
aggressively for his first deposit. Nicole, a registered nurse, entered the real estate market
shortly after at age 23. Their early success came from buying homes with strong capital

growth potential and using equity from rising property values to fund future purchases.

But that growth came with a cost. By 2017, the couple was relying heavily on negative
gearing, an Australian tax strategy where investment losses can be deducted from other
income. While popular among some investors, it's a strategy that’s increasingly questioned
in today’s economic climate, especially as housing affordability continues to be a crisis for

working families.

“Eight properties sound like a great position, but it was hard,” Michael said in an interview.
“We were relying on negative gearing, and it was so overwhelming we considered selling

everything.”

Michael’s upbringing in public housing in Greenacre, a suburb of Sydney, shaped his view on

money. His parents, Polish immigrants, struggled to keep their heads above water. He vowed

not to let his kids grow up under the same uncertainty.

The turning point came when they looked at fellow investors, people with more than 10
properties, who didn’t seem to be facing the same cash flow issues. “Something was

missing in the puzzle piece .. we had to get more educated,” Michael said.

The couple retooled their approach. They stopped chasing properties purely for growth and

instead focused on cash-positive investments that generated consistent rental income.
This shift not only stabilized their finances but also allowed them to expand their holdings

without relying on risky borrowing or unsustainable tax benefits.

Today, the Kowalczyks’ real estate portfolio brings in around S542,000 in gross rental
income annually. They've used that income to fund family travel, pay off bad debt, and

reinvest in properties that meet their strict cash flow criteria.

One notable purchase? A rental property in Lake Macquarie that they secured while flying

en route to the United States. It was a high-yield asset, the kind they now prioritize to ensure
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their lifestyle is supported by their investments, not the other way around.

Their story is a stark contrast to the dominant narratives often promoted by a government
that seems more focused on redistributive policies than encouraging individual financial
independence. It’'s a reminder that, even in a regulatory climate that too often punishes
success, smart, disciplined Australians can still build real wealth through grit and common

sense.

The Kowalczyks didn’t get lucky. They didn’t rely on taxpayer-funded assistance. They
worked hard, took responsibility, and learned from failure. That’s the kind of story more
young families need to hear, and the kind of outcome that policymakers should be

encouraging, not hindering.
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