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Australia’s commercial property sector is showing signs of resilience and

strategic repositioning, with new research revealing a notable shift toward
larger transactions despite an overall drop in deal volume. In the 2024 to
2025 financial year, the market saw S59.9 billion worth of commercial
property transactions, indicating investor confidence remains high even

amid economic headwinds. This trend towards fewer but larger-scale
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deals reflects a maturing market focused on long-term value rather than

short-term volume.

The data suggests that major institutional players are doubling down on
premium assets, particularly in sectors such as industrial warehousing,
large format retail, and prime office properties. While the number of
individual deals has declined compared to previous years, the size and
strategic significance of those deals have grown. Analysts attribute this
shift to a flight to quality, as investors seek stability amid rising interest
rates, global uncertainty, and domestic inflation pressures. The strong
performing assets are being actively pursued, while secondary stock

struggles to attract meaningful capital.

This transformation in the commercial property landscape may also be

linked to tighter capital flows and increased regulatory oversight. Lending

conditions have tightened, especially for smaller and mid-tier developers,

making large institutions with cash reserves the dominant players in
current market activity. While some regional markets are seeing reduced

activity, capital cities such as Sydney and Melbourne continue to attract

interest for high-value deals, with overseas investors also re-entering the

scene cautiously but confidently.

As Australia’s commercial real estate adapts to these evolving dynamics,

the message is clear: scale matters more than ever. For developers and

investors willing to take a long-term view, opportunities still abound in

this recalibrated environment. The current market environment is favoring

larger investors with access to substantial capital, as they are better

positioned to pursue long-term opportunities. Smaller operators continue

to face challenges amid limited policy direction, while private sector

players are adjusting more swiftly to changing conditions. The
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commercial property market’s pivot toward fewer, larger deals reflects a
more discerning, focused investment culture, one that may ultimately

prove more stable in the long run.
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