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Equinox, the high-end fitness chain, has seen its U.K. losses balloon to £21 million in its
2024 financial year, a staggering 267% surge from the previous year. With only three
locations in central London, Kensington, St James’s, and Bishopsgate, the company’s net
liabilities have climbed to nearly £100 million since its U.K. debut in 2012. Ambitious plans
for a fourth site in Shoreditch have been quietly shelved, reflecting the firm’s precarious
financial position.

Equinox UK Losses Soar as Luxury Sector
Faces Mounting Challenges
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As a subsidiary of the New York-based Equinox Group, Equinox UK relies heavily on its
parent company for financial survival. Auditors have flagged “risks and uncertainties”
surrounding the company’s ability to continue trading without ongoing support from the US.
The parent group itself has faced scrutiny, having been assigned a ‘default’ or ‘selective
default’ rating by S&P Global on three occasions, indicating struggles to meet debt
obligations. A debt restructuring in March 2023 saw S&P lift its CCC “junk bond” rating, with
Equinox UK stating, “The directors are confident in the wider parent group’s ability to
provide necessary funding following a successful debt refinancing in March 2024.”

Equinox’s troubles mirror broader difficulties in the luxury market, where global brands are
grappling with faltering consumer confidence. A recent report by Bain & Company
highlighted the sector’s vulnerability, noting that “luxury spending, historically sensitive to
uncertainty, is under intensified pressure from economic upheavals, geopolitical tensions,
currency fluctuations, and financial market volatility.” The report further warned of a growing
disconnect with younger consumers, particularly Generation Z, who are increasingly
disillusioned with luxury offerings.

Despite these challenges, Equinox UK reported an 8% revenue increase to £20.7 million,
driven by a record 5,434 members, up by over 600 from the prior year. Charging several
hundred pounds monthly for access to its premium facilities, the company noted, “Increases
in membership numbers, combined with disciplined expense management, have enabled
the group to generate cash from operations.”

Equinox Group’s portfolio, which includes cycling brand SoulCycle and budget chain Blink
Fitness, is also under pressure. SoulCycle has scaled back its London presence to just two
sites, while Blink Fitness filed for Chapter 11 bankruptcy in the US last year. These setbacks
underscore the challenges facing the fitness giant as it navigates a turbulent luxury market.

The UK’s economic climate, compounded by the Labour government’s policies, has done
little to ease the burden on high-end businesses like Equinox. With consumer sentiment
subdued and spending cautious, the path ahead for luxury brands remains fraught with
uncertainty. For Equinox, balancing its premium positioning with financial stability will be
critical to weathering the storm.


