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Seamless logistics management proved to be a decisive factor in the resounding success of 
Operation Sindoor, Raksha Mantri Shri Rajnath Singh declared on Sunday, July 27, 2025. 
Addressing the convocation ceremony of the Vadodara-based Gati Shakti Vishwavidyalaya 
virtually, the Defense Minister highlighted how the efficient movement of personnel and 
equipment directly contributed to the operation's favorable outcome. This strategic emphasis 
underscores a shift in modern warfare, where timely delivery and resource coordination are as 
crucial as firepower. 
 
Operation Sindoor, which involved the mobilization of Armed Forces and the precise delivery of 
equipment at critical junctures, served as a "vivid example of excellent logistics management," 
according to Raksha Mantri Singh. He asserted that contemporary conflicts are won not solely 
by traditional means, but increasingly by the ability to deliver resources with precision and 
speed. The Minister emphasized that logistics should be viewed through a "prism of strategic 
importance," rather than merely a process of moving goods. This perspective recognizes 
logistics as a fundamental component of national security and operational effectiveness. 
 
Shri Singh elaborated on this point, stating, "Whether it's the soldiers fighting on the border or 
personnel engaged in disaster management, without coordination or proper management of 
resources, even the strongest of intentions weaken. Logistics is the power that transforms 
chaos into control." He further pointed out India's significant infrastructure development over the 
past decade, attributing it to holistic policy reforms and mission-mode projects. This 



transformation, he noted, has not only boosted physical connectivity but also enhanced 
economic productivity, reduced logistics costs, and improved service delivery nationwide. 
 
The Defense Minister also touched upon the National Logistics Policy, an initiative designed to 
establish an integrated, efficient, and cost-effective logistics network. This policy, he explained, 
aims to lower India's logistics cost from the current 13-14% of Gross Domestic Product (GDP) to 
levels comparable with developed nations, thereby enhancing the competitiveness of Indian 
products in both domestic and international markets. The success of Operation Sindoor, 
therefore, stands as a testament to the nation's growing capabilities in strategic logistics, 
signaling a robust future for India's defense and economic initiatives. 


