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In the fast-evolving Web 3.0 arena, cutting through the noise demands more than recycled
buzzwords or fleeting social media trends. For founders aiming to make their mark, the path
to success lies in crafting something genuinely unique, something that delivers undeniable
value to consumers. The days of riding crypto hype or leaning on overused jargon are long
gone. Today, building a monopoly in a niche that solves real problems is the only way to
thrive.

Founders Must Stand Out in the Web 3.0
Landscape

—



Bitcoin carved out its place as a new asset class, while Ethereum solidified its role in
enabling NFTs and decentralised applications. Beyond these giants, a handful of blockchain
firms are venturing into stablecoins, real-world assets (RWAs), and solutions for traditional
financial markets. Yet, as Web 3.0 matures, it is clear that only a few players will dominate.
With AI stealing much of the spotlight, the window for Web 3.0 projects to prove their worth
is narrowing.

The harsh reality is that whitepapers, tokenomics, and governance models no longer
impress. In 2025, they are relics of a bygone era. Posting on-chain metrics or chasing
hashtags on X will not spark the next unicorn either. These efforts often signal a lack of
adoption or, worse, a lack of product-market fit. As a founder, your survival hinges on one
thing: distinctiveness. Your project must not only stand out but also be unparalleled in its
value proposition.

To achieve this, focus on solving a significant problem in a way that is at least ten times
better than the competition. If your pitch leans heavily on jargon like “decentralised” or
“trustless,” you may be masking a lack of clarity about your mission. As tech investor Peter
Thiel once said in a 2014 interview with Forbes, “The best entrepreneurs know this: every
great business is built around a secret that’s hidden from the outside.” Ask yourself: Does
your project have that secret? If it’s just a rehash of decade-old Web 3.0 tropes, you’ll
struggle to gain traction.

Your story must highlight your team’s real-world expertise and tangible milestones.
Announcements for the sake of publicity without consumer-facing impact are wasted effort.
If your audience cannot experience the value of your product, save the press release.
Instead, channel your energy into what sets your project apart. Whitepapers and case
studies should laser-focus on your core strengths, not generic industry trends.

Avoid the trap of “side quests.” Many Web 3.0 founders, bored with their initial vision, dilute
their focus with unrelated ventures or partnerships with other crypto startups. These
incestuous collaborations rarely drive innovation. Instead, seek partnerships with major
players outside the Web 3.0 bubble, think established tech giants or even AI-driven firms. A
single high-impact deal with a leading corporation or venture capital firm can outweigh a
thousand minor partnerships. As serial entrepreneur Naval Ravikant noted in a 2021
podcast, “The best businesses are those that create something new, not those that
compete in crowded markets.”



When engaging with the public, whether at conferences or on platforms like X, take risks.
Offer a perspective that challenges the status quo, backed by logic and evidence. Do not
parrot the same tired narratives as every other speaker. Similarly, skip the endless AMAs
and cross-promotions with niche Web 3.0 projects. Instead, pitch your insights to major
outlets like The Times, Financial Times, or TechCrunch. These platforms reach the
audiences that matter: consumers, investors, and decision-makers.

The current UK government’s push for tech innovation, led by Labour, has been met with
scepticism for its vague promises and bureaucratic red tape. Founders should not rely on
policy tailwinds to succeed. The market rewards those who deliver value, not those who
chase subsidies or hype. Building a monopoly is not about testing pitches; it is about
solving real problems with unmatched execution.

Web 3.0 is no longer a playground for hype-driven startups. The projects that thrive today
are those delivering tangible results, not buzzwords or small wins. Focus on what makes
your venture unique, partner with giants, and communicate your vision boldly. Only then will
the market and the world take notice.


