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Uganda’s ambitious East African Crude Oil Pipeline (EACOP) project is forging ahead,
aiming to unlock major energy market opportunities in East Africa. However, it faces
significant geopolitical and environmental challenges that could shape the region’s energy

future.

Uganda is moving forward with one of the most ambitious energy infrastructure projects in

Africa: the East African Crude Oil Pipeline (EACOP). Spanning roughly 1,443 kilometers, this
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pipeline will transport crude oil from Uganda’s oil-rich Lake Albert region to the port of
Tanga in Tanzania, where it can be shipped to global markets. The project is seen as a major
opportunity to boost the region’s economic potential and strengthen its position in the
global energy landscape. However, it also faces a range of geopolitical and environmental

risks.

The EACOP project, valued at over S5 billion, is being developed in partnership with
TotalEnergies of France and the China National Offshore QOil Corporation (CNOOC). Once
operational, it is expected to export 216,000 barrels of oil per day. For Uganda, this could be
a game-changer—generating thousands of jobs, increasing foreign direct investment, and

helping the country diversify its economy.

But the project is not without controversy. Environmental groups and international human
rights organizations have raised serious concerns about its potential impact on local
ecosystems, water sources, and communities. Parts of the pipeline route pass through
sensitive areas, including national parks and farmland. Activists have called for greater
transparency, stronger environmental safeguards, and respect for the rights of affected

communities.

Geopolitically, EACOP is unfolding in a complex regional context. Uganda and Tanzania
must work closely to coordinate policies, manage cross-border regulations, and handle
disputes. Additionally, global trends toward clean energy and increasing climate activism
have put oil projects like this under greater scrutiny. International investors and financial
institutions have been hesitant to back fossil fuel infrastructure, especially in developing

countries.

Still, Uganda is betting that the long-term rewards outweigh the risks. The government
argues that the pipeline is essential for national development and energy security. Officials
have promised that the project will follow international standards and will deliver benefits to

both Uganda and Tanzania.

For East Africa, the EACOP represents more than just a pipeline. It's a symbol of regional
cooperation, industrial growth, and the challenges of balancing energy development with
environmental responsibility. The outcome of this project could shape how future oil and

gas ventures are pursued across Africa.
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As construction progresses, all eyes will be on Uganda and its partners. Success will
depend on careful planning, transparency, and a strong commitment to minimizing harm

while maximizing shared economic gains.
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