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Pakistan is turning its electricity surplus into an opportunity by allocating 2,000 megawatts
(MW) of unused power to Bitcoin mining and artificial intelligence (AI) data centers. With a
total installed power capacity of 46,000 MW, Pakistan’s generation significantly exceeds
domestic demand, which fluctuates seasonally between 10,000 MW in winter and 26,000
MW in summer. Officials believe this plan will help expand the digital economy, increase
foreign exchange earnings, and create new jobs, all while addressing the country’s ongoing
economic challenges.

Pakistan’s Strategy to Use Surplus Electricity
for Bitcoin Mining and Digital Growth
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Bitcoin mining involves using computing power to verify transactions on the blockchain, the
core technology that powers cryptocurrencies such as Bitcoin. This process requires large
amounts of electricity, which makes Pakistan’s surplus power a valuable resource for the
emerging digital asset industry. The government’s decision to allocate 2,000 MW
specifically for Bitcoin mining and AI data centers is part of a broader “Digital Pakistan”
initiative aimed at fostering technological innovation and economic diversification.

The Pakistan Crypto Council (PCC), which is reportedly working in alignment with
government goals, is leading this initiative in partnership with the private sector. The
council’s goal is to establish state-of-the-art data centers, which will not only generate
revenue but also create employment opportunities for the country’s youth, a crucial factor
given Pakistan’s high unemployment rate among younger demographics.

Beyond job creation and revenue generation, officials argue that this strategy will help
stabilize the national power grid by improving the use of Independent Power Producers
(IPPs). Pakistan’s energy sector faces multiple challenges, including high electricity tariffs
and inefficient power use. The rapid expansion of solar energy and other alternative sources
has further disrupted power consumption trends, with many consumers shifting away from
the national grid to avoid steep costs.

Analysts note that Bitcoin mining is energy-intensive and has drawn global criticism for its
environmental footprint and market volatility. Some caution that allocating electricity to
cryptocurrency mining could pose operational challenges during peak demand periods if
not carefully regulated.

Nonetheless, the government remains committed to this plan, viewing it as a way to
monetize excess electricity without increasing energy imports, thereby helping to boost
foreign reserves. This allocation marks the first phase of a multi-stage rollout designed to
position Pakistan as a regional leader in digital infrastructure and innovation.

In sum, Pakistan’s plan to harness surplus electricity for Bitcoin mining and AI development
represents a bold effort to turn a structural energy surplus into a strategic economic asset
amid a challenging fiscal environment.
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