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Birmingham City Schools have welcomed students back from summer break with
renewed goals and targeted initiatives aimed at improving academic performance. After
earning a C rating on last year’s state report card, the district is setting its sights on

achieving a B this school year.

The Alabama State Department of Education evaluates districts based on multiple
performance indicators, including student achievement, academic growth, and
attendance. District leaders believe that improvements made over the past year provide a
foundation for higher scores, but acknowledge that continued effort will be required to

meet their target.
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One area of progress has been student attendance. The district successfully reduced
absenteeism by half compared to the previous year, a shift that officials attribute to
focused intervention and stronger communication with families. Superintendent Mark
Sullivan emphasized that while this is a step forward, there is still work to be done. “We
want to make sure that we are maximizing the work that’s happening in the classroom so
that teachers have what they need to be successful so that students’ outcomes will be

better,” Sullivan said.

To support these goals, Birmingham City Schools are expanding resources for students
and families. One notable investment is the expansion of Martha Gaskins Elementary,
which now includes an early learning center. This addition is designed to give younger
children a strong academic foundation before entering the upper grades, addressing

educational needs at the earliest stages.

District officials are also introducing programs to enhance instruction and provide
teachers with the tools they need to succeed. These efforts include curriculum updates,
professional development opportunities, and initiatives to strengthen parent engagement.
By aligning instructional strategies with student needs, the district hopes to boost test

scores, graduation rates, and overall academic growth.

The emphasis on attendance, early education, and instructional support reflects a
broader commitment to improving performance across the district. Leaders say these
measures are essential for raising the district’s standing on the state report card and,
more importantly, ensuring that students are well-prepared for future academic and

career opportunities.

As the new school year begins, Birmingham City Schools face both challenges and
opportunities. The district’s recent gains in attendance and its investment in early
learning suggest a clear direction toward improvement, but the goal of moving froma C

to a B will require sustained effort from educators, students, and families alike.
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