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The Government of Pakistan is preparing to relaunch a subsidised housing finance scheme
in fiscal year 2025–26, with an emphasis on implementing key land reforms to ensure its
success.

According to officials from the Ministry of Finance, the new scheme will provide a Rs 5
billion markup subsidy, managed by the State Bank of Pakistan (SBP). The programme is
designed to improve access to affordable housing for low- and middle-income families and
revive stalled growth in the construction sector.
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Property law expert Ali Hassan stressed the importance of introducing legal and
administrative changes alongside the financing plan. He said that clear land titles, digital
records, and developer regulation are necessary to protect both borrowers and lenders, and
to ensure housing projects are executed transparently.

“Without proper documentation, housing schemes often end up serving the interests of
developers instead of the people they are intended to help,” Hassan explained. “Digitising
land records and ensuring oversight will prevent misuse and increase investor confidence.”

The scheme will work in coordination with the Naya Pakistan Housing and Development
Authority (NAPHDA). Under the plan, eligible homebuyers may receive a Rs 300,000 direct
subsidy, while approved developers could qualify for a 90% tax rebate on housing
construction. The government expects these incentives to stimulate demand across several
industries, including cement, steel, bricks, and household goods.

Analysts point out that previous attempts at similar programmes were hampered by high
interest rates and the lack of legal clarity around property ownership. This new initiative
aims to address those issues by aligning financial incentives with improved regulatory
practices.

Economic planners believe that the successful implementation of the housing scheme
could generate employment, support small and medium enterprises (SMEs), and contribute
to overall economic activity.

The scheme is currently under review, with final approval expected in the upcoming fiscal
cycle. Officials say proper monitoring, transparency, and land governance will be essential
to avoid past mistakes and to ensure that public funds are directed toward genuine
beneficiaries.

The housing finance plan is part of broader efforts to stimulate economic growth through
targeted public-private initiatives.
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