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General Motors and Hyundai Motor Group have revealed a strategic partnership aimed at
co-developing hydrogen and electric vehicles, as both companies seek to strengthen their

market positions against intensifying competition from Chinese manufacturers.

The agreement, announced on Wednesday, marks a rare collaboration between two major
automotive rivals. The move highlights the growing urgency among legacy carmakers to
address the rapid rise of China’s electric vehicle (EV) sector, which has seen significant

global expansion in recent years.
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Under the partnership, GM and Hyundai will initially focus on joint development of hydrogen
fuel cell systems and EV platforms, with a view to reducing production costs and
accelerating innovation. Executives from both companies said the collaboration is expected

to improve efficiency and allow faster rollouts of zero-emission vehicles.

Hyundai Motor President and Chief Creative Officer, Luc Donckerwolke, said the partnership
demonstrates both companies’ shared vision for a sustainable transport future, while
General Motors Executive Vice President Doug Parks described it as a “step towards driving

innovation through efficiency and scale.”

Although the full financial details remain undisclosed, both automakers confirmed that joint
engineering and technology exchange will begin immediately, with vehicle prototypes

anticipated within the next 18 to 24 months.

This development comes as Chinese manufacturers, including BYD and Nio, continue to
expand into international markets with competitively priced electric models. Western
automakers have been under increasing pressure to respond, particularly in areas such as

battery range, affordability, and manufacturing speed.

Industry analysts suggest that by joining forces, GM and Hyundai may be able to pool
research efforts and improve their cost structures, potentially narrowing the gap with

Chinese competitors.

While the agreement does not extend to joint vehicle sales or branding, both firms
emphasized their intention to remain independent in commercial operations. The focus will

instead remain on collaborative development and production of technology.

The deal also reflects a wider industry trend of strategic alliances, as automakers globally

adjust to regulatory pressures and shifting consumer demand in favor of electric mobility.

This latest move is expected to influence similar partnerships across the sector, particularly
in North America and Europe, where Chinese competition continues to reshape the

automotive landscape.
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