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The United Kingdom’s discreet defence investment fund tied to the intelligence community
is taking on a more visible role as it receives a major financial uplift, stepping up efforts to

secure Britain’s technological edge in an increasingly hostile global environment.

Speaking at a London event, National Security Strategic Investment Fund’s (NSSIF) senior
investment partner, Edmund Phillips, noted that the fund was intended originally created to
address fears that Western democracies were falling behind authoritarian regimes in

technological advancement. Professor Anthony Finkelstein, the government’s former chief
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scientific adviser for national security and NSSIF’s founding architect, told POLITICO his
vision was partly inspired by In-Q-Tel, the United States’ venture arm for the Central

Intelligence Agency (CIA), aimed at speeding up innovation in the intelligence space.

Though the fund’s investments are often kept under wraps, the types of technologies it
supports, including Al, encrypted communication systems, and quantum computing
capabilities, are seen as critical in future conflicts and deterrence strategies. While NSSIF
declined to disclose its original budget, government documents confirm it had invested

£220 million in dual-use technology (civilian and military) by 2023.

The NSSIF, set up in 2018 to back cutting-edge technology with potential national defence
and security applications, is now receiving an additional £330 million over four years. The
move signals a clear shift by the government to harness innovation from private—sector
startups as part of a wider strategy to counter global threats and strengthen sovereign

capability.

NSSIF, which has links to Britain’s key intelligence agencies, the Government
Communications Headquarters (GCHQ), the Security Service (MI5), and the Secret
Intelligence Service (MIB), has traditionally operated under the radar. However, with
heightened geopolitical threats and a fast-changing tech landscape, its presence is

becoming harder to ignore.

Bold Move

The fund also works through 13 accredited venture capital partners, drawing on their market
knowledge while maintaining strict security-clearance standards. Officials inside NSSIF
regularly liaise with government departments, smoothing the path for startups to trial and

deliver technology that meets the needs of defence and security services.

In one instance, drone manufacturer Tekever announced a £400 million investment in the
United Kingdom just months after NSSIF joined a significant fundraising round. Another firm,
Al startup Advai, credited NSSIF with helping it survive the notoriously difficult early phase

known as the “valley of death,” where high upfront costs often sink nascent ventures.

While the additional funding is expected to allow NSSIF to invest in more advanced stages
of startup growth, some insiders caution against expanding its remit too broadly. David Sully

of Advai and others say the fund’s strength lies in its clear focus on national interest and
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commercially viable innovation. That commercial rigour, they argue, must not be lost amid

calls for replication in other government missions such as health or net zero.

9

Although recent calls from Labour’'s administration emphasise innovation at “wartime pace’
for defence, NSSIF’s achievements predate the current government. Its work relies on long-
term structural support rather than party pledges. With mounting pressure to protect

Britain’s strategic assets and ensure technological sovereignty, NSSIF’s expansion is seen

as timely and essential.

Unlike traditional procurement, NSSIF provides so-called “patient capital” to promising
startups, taking equity stakes and helping them navigate Britain’s notoriously slow and
complex defence acquisition processes. This approach has been praised by figures such
as Steve Brierley, chief executive of quantum firm Riverlane, who said the fund helped his

business reach milestones faster and more efficiently.

In the contest for global tech leadership, Britain’s blend of private ingenuity and national
security priorities could make all the difference. Provided the fund retains its sharp focus on
commercially sound, defence-relevant innovation, it may prove to be a blueprint for 21st-

century security and prosperity.
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