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A growing number of workers in the United Kingdom are embracing a four-day workweek, a
shift largely influenced by workplace changes introduced during the COVID-19 pandemic.
According to the Office for National Statistics, between October and December 2024,
nearly 1.4 million full-time employees reported working four days a week, an increase of
over 100,000 from the same period in 2019. When combined with part-time workers,
approximately 10.9 per cent of employees now follow a four-day schedule, up from 9.8 per
cent in late 2019.

Advocates and workplace analysts highlight several benefits associated with the shorter
week, including improved mental well-being, higher motivation, and enhanced recruitment
and retention for employers. Campaign groups, such as the 4 Day Week Foundation, have
tracked uptake across the country, noting that over 420 UK organisations, employing more
than 12,000 people, have formally adopted the reduced schedule since the pandemic.
These figures are based on companies that have joined the foundation’s accreditation
programme or publicly announced implementation.

One prominent example is South Cambridgeshire District Council, which became the first
UK local authority to permanently implement a four-day workweek following a 27-month
trial. The council reported faster processing of planning applications, improved handling of
repairs and benefits requests, higher staff morale, reduced turnover, and almost £400,000
in annual savings by replacing temporary staff with permanent hires.

The policy shift has not been without debate. The previous Conservative government had
expressed concerns over potential costs and value for money in local authorities. However,

UK Four-Day Week Adoption Rises
Significantly

—

8/24/25, 4:02 AM UK Four-Day Week Adoption Rises Significantly – OpenVoiceNews

https://openvoicenews.com/?print-my-blog=1&post-type=post&statuses%5B%5D=publish&rendering_wait=0&columns=1&font_size=normal&image_si… 1/2



the current Labour government reversed that position in November 2024, affirming that
councils are independent employers with authority to manage their workforce and adopt
flexible arrangements as deemed appropriate.

The Scottish government has also initiated a public-sector pilot for a four-day workweek in
early 2024, with results expected later this year. Early findings suggest improvements in
employee satisfaction and productivity, though analysts caution that scalability and sector-
specific challenges remain under review.

The trend appears particularly strong in sectors already familiar with flexible working
models, such as technology firms, marketing agencies, and charities. Industry experts note
that these organisations are often able to implement shorter schedules without
compromising output, benefiting from modern digital tools and remote work practices.

Economists have emphasised that widespread adoption of the four-day work week could
have broader implications for productivity, work-life balance, and even regional labour
markets. They argue that if managed effectively, shorter workweeks can help reduce burnout
and increase employee engagement, while maintaining operational efficiency.

Employees participating in the scheme report positive outcomes. Staff surveys conducted
by the 4 Day Week Foundation indicate higher job satisfaction, improved mental health, and
greater overall well-being, reinforcing the case for continued expansion of the practice.

As more UK organisations experiment with and adopt a four-day schedule, the approach
may serve as a model for balancing workforce flexibility with economic productivity. With
trials expanding in both public and private sectors, the four-day work week appears poised
to become an increasingly significant feature of the UK labour landscape.
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