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The United Kingdom and France have launched a new migrant returns initiative designed
to curb illegal crossings of the English Channel. Under the scheme, the UK will fully fund
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transportation costs associated with a “one in, one out” migrant exchange, aiming to
disrupt smuggling operations and bring more order to the asylum process.

Announced by Prime Minister Sir Keir Starmer and French President Emmanuel Macron,
the agreement outlines that for each irregular migrant arriving in the UK by small boat
from France, one person will be returned to France. In exchange, the UK will admit an
equal number of asylum seekers from France whose claims are assessed as having a
higher chance of being granted. This reciprocal arrangement intends to discourage
unlawful entry and incentivise legal asylum routes.

As part of the pilot programme, the UK government will cover all logistical and
operational costs. This includes detention, repatriation, and transport of migrants to
France, along with the costs of bringing accepted asylum seekers into the UK. Initially, the
scheme will involve around 50 exchanges per week, with the capacity to scale up
depending on operational success and bilateral cooperation.

The European Commission has welcomed the move, calling it a constructive response to
human smuggling and a step toward safer migration pathways. However, concerns have
been voiced by southern European Union (EU) states, which fear that the deal may place
additional pressure on them under the EU’s Dublin Regulation. That regulation governs
which EU country is responsible for examining an asylum claim.

To ease those concerns and ensure transparency, the agreement includes the
establishment of a joint monitoring committee that will work with the European
Commission to track the programme’s implementation and impact.

The agreement is scheduled to run until June 2026, with the possibility of extension
based on outcomes. Both London and Paris have expressed optimism that the plan will
help reduce dangerous Channel crossings and reinforce legal pathways for asylum.

The success of the programme hinges on smooth coordination between the UK and
French authorities and their ability to manage the practical and legal complexities of
cross-border returns. While the deal has its critics, supporters argue it represents a firm
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but fair approach to immigration control, one that prioritises public safety, deters illegal
activity, and upholds the integrity of the asylum system.


