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The Australian Defence Force (ADF) has signed a AS1.5 billion (S977 million) contract with
Toll Remote Logistics Proprietary Limited to provide equipment, supplies, and operational

support across Australia.

The agreement falls under the Defence Theatre Logistics program, a ten-year initiative
consolidating two existing contracts. It aims to improve the delivery of warehousing,

national distribution, and retail services for the ADF.

The new contract builds on previous arrangements with Linfox and Ventia, long-standing
suppliers of defence logistics. Linfox has delivered around 60 million line items to the armed
forces, while Ventia has supplied up to 70 bases nationwide. Under the latest agreement,
Toll Remote Logistics will manage more than 50 sites and coordinate a national distribution

network connecting these locations with military establishments.

Commander Joint Logistics, Major General Majgen Watts, acknowledged the contribution of
Linfox and Ventia, stating, “By improving efficiency, reducing duplication, and simplifying
delivery of equipment, supplies, and support, the Australian Defence Force will be better

equipped to sustain operations during extended deployments.”

The contract also highlights the importance of a robust transportation and distribution
network to support national defence. Australia’s vast geography presents unique logistical
challenges, particularly for heavily armoured units such as the Royal Australian Army 3rd
Brigade based in Townsville, Queensland. These formations require extensive planning for

the transport of heavy combat vehicles.
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Experts have noted that integrating transport infrastructure with defence strategy is critical
to ensuring effective supply lines. Challenges such as flood-prone roads and access to
ports can affect operational readiness if not addressed. The ADF continues to work on

coordinating its distribution networks to maintain readiness across the country.

Australia faces unique logistics challenges due to its size and terrain, requiring careful

planning for national defence operations.

The ADF’s new logistics contract represents a major step in consolidating supply chain
management, ensuring operational support across its bases, and strengthening Australia’s

defence readiness.
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