Indian State Refiners Pause Russian Qil Imports Amid Price Shifts and Geopolitical Pressure
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India's state-owned oil refiners have reportedly hit the brakes on new purchases of
Russian crude, marking a significant shift in the nation's energy procurement
strategy. This temporary pause, which began over the past week, comes as discounts
on Russian oil have narrowed and new geopolitical pressures have emerged. The
move impacts major public sector entities like Indian Oil Corporation (I10C),
Hindustan Petroleum Corporation (HPCL), Bharat Petroleum Corporation (BPCL), and
Mangalore Refinery and Petrochemical Ltd (MRPL), which collectively account for
over 60% of India's refining capacity. The decision to halt new spot market orders has
prompted these refiners to seek alternative supplies from traditional partners in the
Middle East and West Africa.

This change in purchasing behavior is a notable reversal for India, which became a
leading buyer of Russian crude following the 2022 conflict in Ukraine. The state
refiners' decision is being attributed to a combination of factors. Foremost among
them is the shrinking discount on Russian oil, which has made it a less compelling
economic choice compared to other global sources. Furthermore, the pause follows
recent public statements by U.S. President Donald Trump, who has threatened to
impose a 25% tariff on Indian goods and a potential "penalty" for its continued trade
with Russia, including energy and military imports.



While the state refiners are adjusting their procurement plans, India's private
refiners, such as Reliance Industries and Nayara Energy, are reportedly continuing
their imports under pre-existing term contracts. This distinction highlights the
differing strategic positions of public and private players in navigating the global
energy market. The state-run companies, which are more susceptible to geopolitical
considerations and government directives, appear to be recalibrating their approach
in light of these external pressures.

The shift away from Russian oil, even if temporary, could have broader implications. It
underscores the challenges facing global energy markets and India's complex
balancing act between its energy security needs and international relations. The
nation's oil minister, Hardeep Singh Puri, has previously stated that India would find
alternative sources if Russian supplies were disrupted. The current pause by
state-owned refiners suggests that contingency plans are being activated, and the
coming months will reveal the full extent of this policy adjustment and its impact on
India's energy import landscape.
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